
1. Where our money comes from (all governmental funds) 2. Compared to the prior year 

2014 2015 Change
Taxes 166,076$                   170,558$                   2.70%
Licenses & Permits 22,762$                     20,100$                     -11.69%
Federal Government -$                                -$                                N/A
State Government 173,759$                   187,316$                   7.80%
Local Contributions -$                                -$                                N/A
Charges for Services 7,458$                       6,428$                       -13.81%
Fines & Forfeitures -$                                -$                                N/A
Interest & Rents 1,738$                       1,597$                       -8.11%
Other Revenues 102,720$                   14,041$                     -86.33%

Total Revenues 474,513$                   400,040$                   -15.69%

3. Revenue sources - compared to the prior year 4. Historical trends of individual sources 
1              

2011 2012 2013 2014 ##
Taxes 174,105                              161,702                     166,207                     166,076  #
Licenses & Permits 1,732                                  1,563                         19,345                       22,762    #
Federal Government -                                           -                                  -                                  -               - 
State Government 184,157                              169,574                     169,508                     173,759  #
Local Contributions -                                           -                                  -                                  -               - 
Charges for Services 2,976                                  8,236                         8,676                         7,458      #
Fines & Forfeitures -                                           -                                  -                                  -               - 
Interest & Rents 7,917                                  2,468                         2,834                         1,738      #
Other Revenues 52,720                                86,545                       82,001                       102,720  #
Taxes 174,105                              161,702                     166,207                     166,076  #

For more information on our unit's finances, contact Michael Alverson at (269) 729-5515.

Commentary:
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1. Where we spend our money (all governmental funds) 2. Compared to the prior year 
2014 2014 2015 Change

General Government 213,536$                  230,806$                  8.09%
Police & Fire -$                           -$                           N/A
Other Public Safety -$                           -$                           N/A
Roads 84,580$                     96,887$                     14.55%
Other Public Works 21,765$                     22,826$                     4.87%
Health & Welfare -$                           -$                           N/A
Community/Econ. Development -$                           -$                           N/A
Recreation & Culture -$                           -$                           N/A
Capital Outlay 5,088$                       9,048$                       77.83%
Debt Service -$                           -$                           N/A
Other Expenditures 151,529$                  158,521$                  4.61%

Total Expenditures 476,498$                  518,088$                  8.73%

3. Spending - compared to the prior year 4. Historical trends of individual departments:

1                                                                 
2011 2012 2013 2014 ##

General Government 179,788                                                    165,211                     185,188                     213,536  #
Police & Fire -                                                                 -                                  -                                  -               - 
Other Public Safety -                                                                 -                                  -                                  -               - 
Roads 59,722                                                       204,914                     48,999                       84,580     #
Other Public Works 23,678                                                       24,522                       23,070                       21,765     #
Health & Welfare -                                                                 -                                  -                                  -               - 
Community/Econ. Development -                                                                 -                                  -                                  -               - 
Recreation & Culture -                                                                 -                                  -                                  -               - 
Capital Outlay 13,592                                                       63,640                       24,408                       5,088       #
Debt Service -                                                                 -                                  -                                  -               - 
Other Expenditures 134,273                                                    163,685                     153,916                     151,529  #
General Government 179,788                                                    165,211                     185,188                     213,536  #

For more information on our unit's finances, contact Michael Alverson at (269) 729-5515.

Commentary:
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1. How have we managed our governmental fund resources (fund balance) 2. Compared to the prior year 
2011 2012 ### 2014 2015 2014 2015 Change

Total Revenues 423,607             430,088             ## #### 400,040             Revenues 474,513$                   400,040$                   -15.69%
Total Expenditures 411,053             621,972             ## #### 518,088             Expenditures 476,498$                   518,088$                   8.73%
Total Fund Balance 773,001             581,116             ## #### 564,074             Surplus (Shortfall) (1,985)$                      (118,048)$                  5847.00%

Fund balance, by component: 2014 2015 Change
Nonspendable -$                            -$                            N/A
Restricted 360,303$                   352,508$                   -2.16%
Committed -$                            -$                            N/A
Assigned -$                            -$                            N/A
Unassigned 231,819$                   211,566$                   -8.74%

Total Fund Balance 592,122$                   564,074$                   -4.74%

3. Fund balance - compared to the prior year 4. Historical trends of individual components 
2011 2012 2013 2014 ##

Nonspendable -                                                            -                                  -                                  -                  - 
Restricted -                                                            337,675                     366,002                     360,303     #
Committed 773,001                                               -                                  -                                  -                  - 
Assigned -                                                            -                                  -                                  -                  - 
Unassigned -                                                            243,441                     228,105                     231,819     #

For more information on our unit's finances, contact Michael Alverson at (269) 729-5515.
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1. Pension funding status 2. Retiree Health care funding status 3. Percent funded - compared to the prior year
## ## ## ## 2015 2011 ## ## ## ## #NUM! #NUM!

Assets - - - - -      Assets -                - - - - Pensions #NUM! #NUM!
Actuarial Liability- - - - -      Actuarial Liability -                - - - - OPEB #NUM! #NUM!

Sum of All Pension & OPEB Plans#NUM! #NUM!

4. Long Term Debt obligations: 5. Debt & other long term obligations per capita - compared to the prior year
## ## ## ## 2015 2014 2015

Structured Debt- - - - -      Structured Debt-               -                        
Employee Compensated Absences- - - - -      Employee Compensated Absences-               -                        
Landfill Closure & Postclosure Care- - - - -      Landfill Closure & Postclosure Care-               -                        
Uninsured Losses- - - - -      Uninsured Losses-               -                        
Other Claims & Contingencies- - - - -      Other Claims & Contingencies-               -                        

For more information on our unit's finances, contact Michael Alverson at (269) 729-5515.

The Village of Athens has no unfunded pensions or unfunded other post-employment benefits. The Village of Athens has no Long Term Debt Obligations to report.
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